How to Build Your Curation Toolbox
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Curating for learning involves...

» ...making choices about content and
experiences from among a large
number of options;

* infusing those choices with context and
meaning;

* and sharing the results with others.



What does curating for learning
involve?
» ...making choices about content and

experiences from among a large
number of options;

* infusing those choices with context and
meaning;
* and sharing the results with others.



It’s about helping people make sense
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LEARNING BUSINESS MATURITY MODEL "

STAGE 1: STATIC

LEADERSHIP
- No clear vision or accountability
- Operationally focused

STRATEGY

= Poorly articulated, if at all

» Unclear objectives and
measurements

CAPACITY
- Lack of resources
« Poorly defined or no processes

PORTFOLIO
- “We’ve always done it this way”
- Information-focused offerings

MARKETING
- No validated understanding
of market, competition, or

VALUE AND IMPACT

sasured use of marketing
nels

STAGE 2: REACTIVE

LEADERSHIP

- Vision but no widespread buy-in

- Accountability for current
performance but unclear how it

will be sustained or improved

STRATEGY

- Exists but doesn’t differentiate
Hasn’t been shared broadly
Isn’t tracked and measured

CAPACITY
Resources adequate for current
needs but insufficient for growth
Processes implicitly understood
but poorly documented

PORTFOLIO
Efforts made to assess learner
needs but inconsistent
Some performance-focused
offerings
Some focus on evaluation
beyond smile sheets

MARKETING

+ Anecdotal view of market

- Offerings communicated with
consistency via one channel but
limited tracking of results

STAGE 3: PROACTIVE

LEADERSHIP

= Vision embraced by cross-
functional team

- Shared understanding of how
performance will be sustained
and improved

STRATEGY

- Provides for differentiation and
has been shared broadly

» Metrics tracked and acted on

CAPACITY

- Resources adequate for current
and emerging needs

- Key processes documented

- Some investment in staff and
volunteer development

PORTFOLIO

» Good awareness of learner
needs and learning theory but
inconsistently put into practice
Increased focus on evaluation
beyond smile sheets

MARKETING
Periodic efforts to assess
market and competition
Efforts to establish segments
and priorities within audience
Use of multiple marketing
channels with efforts to
measure results and adjust
Nascent brand for the learning
business

CAPABILITIES

Source: https:/ / www.tagoras.com/ maturity

STAGE 4: INNOVATIVE

LEADERSHIP
Vision shared by top
organizational leaders
Clear accountability and
responsibility with succession
and transition plans
Culture of learning

STRATEGY
Provides distinctive positioning
Has been shared and embraced
throughout the organization
Metrics tracked and acted on
consistently

CAPACITY
Resources to address current
needs and support innovation
Processes well defined and
continuously improved
Consistent investment in staff
and volunteer development

PORTFOLIO
Clear understanding of learner
needs and learning theory
consistently put into action
Effective alignment of offerings
with learner needs and strategy
Evaluation focused on
assessing change

MARKETING
Validated understanding of
market and competition
Use of segmentation and clear
segment priorities
Strategic use of multiple
marketing channels
Strong brand for the learning
business

by Jeff Cobb and Celisa Steele
version 1.0, © 2016 Tagoras



They like to read
We like to read
We like to write

E-mail is effective ...

...and easy to track
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Dear *IFNAMEI*,

It's time for another round of high-value,
a couple of quick notes:

» We've just released The Virtual E\
ongoing research on virtual confel
virtual events.

« If you value the types of resources
encourage you to
we share similar resources regula
like and share it with colleagues.

Now, on to the links:
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very popular TEDx talk several ye
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him to discuss his nersnectives or
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Dear *IFNAMEI*,

It's time for another round of high-value, shareable, discussable Leading Links. First, a couple of quick notes:

o We've just released The Virtual Events Report, the latest version of our ongoing research on virtual
conferences, tradeshows, and other types of virtual events. It's available for download here.

o If you value the types of resources we send out in this newsletter, we encourage you to check out
the Leading Learning Facebook page, where we share similar resources regularly. While you are
there, be sure to give it a like and share it with colleagues.

Now, on to the links:

o [Leadership] Everyone Can Be A Leader — Here’s How - Drew Dudley did a very popular TEDx
talk several years ago on Everyday Leadership (very brief and very highly recommended). This
month CLO Magazine catches up with him to discuss his perspectives on leadership - perspectives
we think every learning leader and aspiring leader should embrace.

Save & Close We'll autosave every 20 seconds
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What does curating for learning
involve?
» ...making choices about content and

experiences from among a large
number of options;

* infusing those choices with context and
meaning;
* and sharing the results with others.
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