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What questions do you have
about the learning landscape?

What are your questions about
providing high-value learning?




How the market for adult lifelong
learning has changed




Source: https:/ / www.heathermcgowan.com



Source: https:/ / www.heathermcgowan.com
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What are your questions about
the new learning landscape?




How to remain (or become) a high-
value source of learning




Minimum Effective Dose




Minimum Effective Dose

e Short
 Focused

e Accessible

* Immediately usable




Tools & Resources

Screenflow

https: / / www.telestream.net/screenflow

Camtasia

https: / / www.techsmith.com /video-editor.html

Skype https: / /www.skype.com

Z.oom https:/ /www.zoom.us



https://www.telestream.net/screenflow
https://www.techsmith.com/video-editor.html
https://www.skype.com/
https://www.zoom.us/

For Now

» What questions do you
have about the minimum
effective dose?

For Later

» What high-value content do
you have that could be putin a
short, focused, accessible, and
immediately useable format?



Clarity in Chaos




Clarity in Chaos




Tools & Resources

Feedly https:/ /feedly.com

Feedly basics

https:/ /www.leadinglearning.com /building-your-
curation-toolbox-feedly

POCket https:/ / getpocket.com

Leading Learning Newsletter
https:/ /www.tagoras.com /newsletter



https://feedly.com/
https://www.leadinglearning.com/building-your-curation-toolbox-feedly
https://getpocket.com/
https://www.tagoras.com/newsletter

For Now

« What questions do you have
about curating the chaos?

For Later

« What topics might you focus on?

« What sources might you
leverage for curated content?

» How might you share curated
content?



Framing a Vision




Framing a Vision




Framing a Vision

Source: https:/ / www.capital.org/s/supervisory-and-management






Framing a Vision

Tools & Resources

Canva
https: / /www.canva.com

Fiverr
https: / /www. fiverr.com

99 Designs

https:/ /99designs.com

Maturity Model

https:/ /www.tagoras.com /
maturity



https://www.canva.com/
https://www.fiverr.com/
https://99designs.com/
https://www.tagoras.com/maturity

For Now

« What questions do you have
about framing a vision?

For Later

« What content is both essential
and complex?

* How might you frame that
content to provide focus?




Community as Competitive Advantage




Dynamic Panels
Curated Connections

Collaborative Coaching



(up from 21.7%)

Source: Association Learning + Technology by Celisa Steele and Jeff Cobb (Tagoras, 2017).



Tools & Resources

¢ COHabOratiVe COaChing https: / / www.tagoras.com /hot-
seats-collaborative-coaching

SOCial Lear nlng https: / / www.tagoras.com / defining-and-

desinin-social—learnin

Richard Millington

https:/ /www.leadinglearning.com / episode4?7



https://www.tagoras.com/hot-seats-collaborative-coaching
https://www.tagoras.com/defining-and-designing-social-learning
https://www.leadinglearning.com/episode47

For Now

« What questions do you have
about community as a
competitive advantage? Or
anything we’ve covered?

For Later

» What role does community play
in your learning?

« How might you leverage
community for learning?



Leading Learning Podcast

https: / / www.tagoras.com /sala



https://www.tagoras.com/sala
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