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Q&A

What questions do you have 
about the learning landscape?

What are your questions about 
providing high-value learning?



Pitfalls to Avoid 

1. The LMS doesn’t support key administrative processes.
2. The LMS doesn’t fully support the necessary sales 

models.
3. The LMS doesn’t integrate well with other key systems.
4. The LMS doesn’t support marketing effectively.
5. Content can’t be gotten out of (or into) the LMS easily.
6. Support for anything other than on-demand training is 

limited.
7. The LMS doesn’t easily support use by chapters, 

components, etc.
8. The usability is not what it could be.
How the market for adult lifelong 
learning has changed



Old Paradigm

Source: https://www.heathermcgowan.com



New Paradigm

Source: https://www.heathermcgowan.com



K12 Higher 
ed

…the other 55+ years…

Trade and 
professional 
associations

DIY 
learning

Training 
companies

Solo 
edupreneurs

Continuing 
ed through 

colleges and 
universities

Community 
education



Third sector of 
education

K12 Higher 
ed



Commercial 
firms, start-ups, 

edupreneurs

Learners with 
options and new 

expectations

Google, YouTube, 
MOOCs

SMEs with 
options and new 

expectations
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Q&A

What are your questions about 
the new learning landscape?



Pitfalls to Avoid 

1. The LMS doesn’t support key administrative processes.
2. The LMS doesn’t fully support the necessary sales 

models.
3. The LMS doesn’t integrate well with other key systems.
4. The LMS doesn’t support marketing effectively.
5. Content can’t be gotten out of (or into) the LMS easily.
6. Support for anything other than on-demand training is 

limited.
7. The LMS doesn’t easily support use by chapters, 

components, etc.
8. The usability is not what it could be.
How to remain (or become) a high-
value source of learning



Minimum Effective Dose



Minimum Effective Dose

• Short
• Focused
• Accessible
• Immediately usable



Minimum Effective Dose

Tools & Resources
• Screenflow

https://www.telestream.net/screenflow

• Camtasia 
https://www.techsmith.com/video-editor.html

• Skype https://www.skype.com

• Zoom https://www.zoom.us

https://www.telestream.net/screenflow
https://www.techsmith.com/video-editor.html
https://www.skype.com/
https://www.zoom.us/


Q&A
• What questions do you 

have about the minimum 
effective dose?

For Later

• What high-value content do 
you have that could be put in a 
short, focused, accessible, and 
immediately useable format?

For Now



Clarity in Chaos

Curating the Chaos



Clarity in Chaos

Curating the Chaos



Curating the Chaos

Tools & Resources
• Feedly https://feedly.com

• Feedly basics 
https://www.leadinglearning.com/building-your-
curation-toolbox-feedly

• Pocket https://getpocket.com

• Leading Learning Newsletter 
https://www.tagoras.com/newsletter

https://feedly.com/
https://www.leadinglearning.com/building-your-curation-toolbox-feedly
https://getpocket.com/
https://www.tagoras.com/newsletter


Q&A
• What questions do you have 

about curating the chaos?

For Later

• What topics might you focus on?
• What sources might you 

leverage for curated content?
• How might you share curated 

content?

For Now



Framing a Vision



Framing a Vision



Framing a Vision

Source: https://www.capital.org/s/supervisory-and-management



Source: https://www.tagoras.com/maturity



Framing a Vision

Tools & Resources
• Canva

https://www.canva.com

• Fiverr 
https://www.fiverr.com

• 99 Designs 
https://99designs.com

• Maturity Model 
https://www.tagoras.com/
maturity

https://www.canva.com/
https://www.fiverr.com/
https://99designs.com/
https://www.tagoras.com/maturity


Q&A
• What questions do you have 

about framing a vision?

For Later

• What content is both essential 
and complex?

• How might you frame that 
content to provide focus?

For Now



Community as Competitive Advantage



Dynamic Panels
Curated Connections

Collaborative Coaching



(up from 21.7%)

Source: Association Learning + Technology by Celisa Steele and Jeff Cobb (Tagoras, 2017).



Tools & Resources
• Collaborative Coaching https://www.tagoras.com/hot-

seats-collaborative-coaching

• Social Learning https://www.tagoras.com/defining-and-
designing-social-learning

• Richard Millington 
https://www.leadinglearning.com/episode47

https://www.tagoras.com/hot-seats-collaborative-coaching
https://www.tagoras.com/defining-and-designing-social-learning
https://www.leadinglearning.com/episode47


Q&A
• What questions do you have 

about community as a 
competitive advantage? Or 
anything we’ve covered?

For Later

• What role does community play
in your learning?

• How might you leverage 
community for learning?

For Now



Resources
Leading Learning Newsletter

Leading Learning Podcast

https://www.tagoras.com/sala

https://www.tagoras.com/sala
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