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LMS noun

: acronym for learning management system; software 
application or Web-based technology used to administer 
and deliver learning activities.



Traditional functionality
• Enrollment
• Launching courses
• Tracking of activity, scores, and completion
• Basic testing
• Reports

What does an LMS do?



Traditional
• Enrollment
• Launching courses
• Tracking of 

activity, scores, 
and completion

• Basic testing
• Reports

Optional functionality
• Content authoring
• Webinar capabilities
• Classroom management
• Collaboration and social 

tools
• Sophisticated assessment
• Credit and credential 

management
• E-commerce
• Integration (e.g., with AMS, 

CRM, E-mail marketing)

What does an LMS do?



Source: Association Learning + Technology by Celisa Steele and Jeff Cobb (Tagoras, 2017). 
Available at tagoras.com/catalog/association-learning-technology.

https://www.tagoras.com/catalog/association-learning-technology/


• Lower-cost options
• Move to hosted and cloud solutions
• Better integration and interoperability
• Support for richer experiences
• Improvements in reporting
• More focus on market-facing providers, 

like associations
• More sophisticated and complex

LMS Developments



• Background on Tagoras

• Common pitfalls

• 7-step process

• Questions and comments



• Define what a learning management system 
(LMS) is.
• Explain the importance of linking objectives for 

the LMS to higher-level organizational goals.
• Name the seven steps of the LMS selection 

process.
• Recognize common pitfalls in the LMS selection. 

process so you can avoid them
• Clarify and document your objectives and 

requirements for the desired platform.
• Identify the learning technology options best 

suited to meet your organization’s goals.



Jeff Cobb & 
Celisa Steele



• 35+ years in learning and education
• Extensive experience with learning businesses
• Learning business-focused resources

§ https://www.tagoras.com/resources 
§ https://www.tagoras.com/blog
§ https://www.tagoras.com/newsletter

• Leading Learning Podcast
§ https://www.leadinglearning.com 

• Learning • Technology • Design
§ https://ltd.tagoras.com

https://www.tagoras.com/resources
https://www.tagoras.com/blog
https://www.tagoras.com/newsletter
https://www.leadinglearning.com/
https://ltd.tagoras.com/


to Avoid





Key systems to integrate
• Main member/customer database (e.g., 

AMS, CRM)
• Other secondary systems

§ Webinar platform
§ Event management system
§ Online communities



Points of integration
• Single sign-on (SSO)
• E-commerce
• Learner activity data



Approaches to integration
• Phases
• Support and maintenance





Poor Support for Admin Processes

• Typical areas worth probing
§ Continuing education credit
§ Reporting
§ Assessments and evaluations
§ Importing and/or authoring content



Poor Support for Admin Processes

• A must-have in the LMS?
§ Constellation of platforms instead?
§ Ties to integration



8 Pitfalls to Avoid 

1. The LMS doesn’t integrate well with other key systems.

2. The LMS doesn’t fully support key administrative processes.



8 Pitfalls to Avoid 

1. The LMS doesn’t integrate well with other key systems.

2. The LMS doesn’t fully support key administrative processes.

3. The LMS doesn’t fully support the desired sales and e-

commerce models.

4. The LMS doesn’t support marketing effectively.

5. Content can’t be gotten out of (or into) the LMS easily.

6. Support for anything other than on-demand training is limited.

7. The LMS doesn’t support use by chapters, components, etc.

8. The usability isn’t great.



7-Step Process

Identify and clarify objectives.
Identify needs and requirements.
Pre-vet and shortlist vendors.
Develop and issue RFP.
Review and score responses.
Engage in demonstrations.
Select and negotiate.

The 7-Step 
Process
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Educational
Business
Learning

LMS

Identify 
and clarify 
objectives.

1. 



Establish value of model

Demonstrate impact of 
education 

?

Identify 
and clarify 
objectives.

1. 



Establish value of model

Demonstrate impact 
of education 

Tracking 
Measurement

Identify 
and clarify 
objectives.

1. 



!
Your Objectives       1:30

• Your organizational objective

o ____________

• Business/learning objective 
for your educational programs

o ____________

• Your LMS objective

o ____________



Identify 
needs and 
requirements.

2. 

Organizational objectives

Educational objectives

LMS objectives

Needs and requirements

Use cases and scenarios

All users

Categories and priorities





Requirements Spreadsheet

Tagoras Tech Selector™ 
© 2013-2019



• Use the minimum effective dose.
• Be concrete and specific.
• Avoid subject language.
• Asking why can help determine priority for requirements.

When developing requirements…



!
Your Requirements       1:30

• Topical area

o ____________

• Question(s)

o ____________

o ____________



Pre-vet 
and 
shortlist 
vendors.

3. 

Identify ~5 vendors to send your RFP to.
• Take advantage of demos, white papers, 

and Webinars.
• Look for examples like you.

• Use requirements to winnow out systems.
• Tap into peer knowledge and resources.

reviewmylms.com



Pre-vet 
and 
shortlist 
vendors.

3. 

Identify ~5 vendors to send your RFP to.
• Take advantage of demos, white papers, 

and Webinars.
• Look for examples like you.

• Use requirements to winnow out systems.
• Tap into peer knowledge and resources.

tagoras.com/resources



_
Other Sources for Vendors?



Develop 
and issue 
an RFP.

4. 

RFP components
§ Narrative

o Organizational overview
o Situation
o Objectives
o Timeline
o Contact

§ Spreadsheet



Requirements Spreadsheet

Tagoras Tech Selector™ 
© 2013-2019



Develop 
and issue 
an RFP.

4. 

RFP components
§ Narrative

o Organizational overview, situation, 
objectives, timeline, contact

§ Spreadsheet
o Requirements
o Company and platform background
o Costs (licensing, implementation, 

training, support)
o 3 to 5 references

§ Request for cover letter



Review 
and score 
responses.

5. 

• Review separately, then together.
• Rank based on each vendor’s ability 

to meet objectives.
• Consider risks associated with each 

vendor.
• Score based on priorities and 

vendor’s capabilities.
• Consider future and present needs.



Conduct 
in-depth 
demos.

6. 

• Create a structured, but flexible 
script (agenda).
§ Rely on scenarios and use cases.
§ Focus on most critical and 

complex needs.
§ Send script well in advance.

• Allow 2 to 3 hours per vendor for 
round-one in-depth demos.

• Narrow field and follow up as 
needed to clarify key areas



For cross-functional review team

Tagoras Tech Selector™ 
© 2013-2019



_
Your Demos?



Select and 
negotiate.

7. 

• Has the vendor clearly heard you?
• Have all major requirements and 

use cases been addressed?
• Are there solutions or work-

arounds for any key gaps?
• Does this solution meet your 

specific and general objectives?



7-Step Process

Identify and clarify objectives.
Identify needs and requirements.
Pre-vet and shortlist vendors.
Develop and issue RFP.
Review and score responses.
Engage in demonstrations.
Select and negotiate.

The 7-Step 
Process



Celisa Steele & Jeff Cobb
jcobb@tagoras.com
csteele@tagoras.com
www.tagoras.com
@tagoras
800.867.2046

https://www.tagoras.com/associationtrends

https://www.tagoras.com/associationtrends



